Board and Executive Management

Names of Directors
The Directors who served during 2025 and to the date of this upload were:

e Michael Buckley

e Mark Segal

e Geoff Green

e JimRyan

e Mark Blandford
e Mark Wilson

e Anna Massion

Roles of the Board, Executive Chairman, Chief Executive Officer and Chief Financial Officer

The Board is responsible for the long-term success of the Company. There is a formal schedule of
matters reserved to the Board. It is responsible for overall Group strategy; approval of major
investments (whether Capex or Opex); approval of the annual and interim results; annual budgets;
dividend policy; and Board structure. It monitors the exposure to key business risks and reviews the
strategic direction of all trading subsidiaries, their annual budgets and their performance in relation to
those budgets. There is a clear division of responsibility at the head of the Company. The Chairman is
responsible for leadership of the Board and ensuring its effectiveness. The Chief Executive Officer is
responsible for the day-to-day management and operational leadership of the Group. The Chairman,
Chief Executive Officer and Chief Financial Officer are responsible for developing the proposed strategy
for Board approval and, once approved, overseeing its implementation through the Executive Team.

All Directors receive regular and timely information on the Group’s operational and financial
performance. Relevant information is circulated to the Directors in advance of meetings. The business
reports monthly on its headline performance against its agreed budget, and the Board reviews this
update at each meeting, including any significant variances. Senior executives below Board level may
be invited to attend Board meetings where appropriate to present business updates. Board meetings
throughout the year are held at the Company’s Head Office in London.

Executive Team

The Executive Team consists of Michael Buckley, Mark Segal and Geoff Green with input from the
vertical directors and teams. They are responsible for formulation of the proposed strategic focus for
submission to the Board, the day-to-day management of the Group’s businesses and its overall trading,
operational and financial performance in fulfilment of that strategy, as well as plans and budgets
approved by the Board of Directors. It also manages and oversees key risks, management development
and corporate responsibility programmes. The Executive Team reports to the Board on issues, progress
and recommendations for change. The controls applied by the Executive Team to financial and non-
financial matters are set out earlier in this document, and the effectiveness of these controls is regularly
reported to the Audit Committee and the Board.

Board committees
The Board is supported by the Audit and Remuneration committees. Each committee has access to
such resources, information and advice as it deems necessary, at the cost of the Company, to enable

the committee to discharge its duties.

The Audit Committee has the primary responsibility for monitoring the integrity of the Group’s financial
reporting, the effectiveness of its internal control and risk management systems, and the relationship



with the external auditor. It will receive and review reports from the Group’s management and external
auditors relating to the interim and annual accounts and the accounting and internal control systems in
use throughout the Group. The Audit Committee will meet not less than twice in each financial year and
will have unrestricted access to the Group’s external auditors. The Audit Committee is chaired by Jim
Ryan and also comprises Mark Blandford and Anna Massion.

The Remuneration Committee reviews the performance of the executive directors and makes
recommendations to the Board on matters relating to their remuneration and terms of service. The
Remuneration Committee also makes recommendations to the Board on proposals for the granting of
share options and other equity incentives pursuant to any employee share option scheme or equity
incentive plans in operation from time to time. The Remuneration Committee meets at least once
annually and otherwise as required. In exercising this role, the directors shall have regard to the
recommendations put forward in the QCA Guidelines. The Remuneration Committee is chaired by Anna
Massion and comprises Jim Ryan and Mark Wilson.

The Company will continue to review the corporate governance framework as the business grows.
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